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1 TIlnaHupyemble pe3yJbTaThl 00yYeHHUsI N0 TUCIUILINHE,
COOTHECEHHbIE C IJIAHUPYeMbIMHU pe3yJabTatamMu ocBoeHus OIIOIT
1.1 Heab u 32124 TUCHMIIJIMHBI

Maructp no HanpapieHuio moAroToBku 36.04.02 300TexHUS TOHKEH OBITH MOATOTOBIICH
K pEUICHHUIO 3a/ad Mpo(eCCHOHATBHOW AEATEeIHbHOCTH CIEAYIONIEr0 THUMA: MPOU3BOJICTBEHHO-
TEXHOJOTHYECKOTO.

ey AuCHMNIMHBI — CYOPMHUPOBATH Y 00YUAIOIIUXCSA CUCTEMY 3HAHHH 00 yIpaBiIeHUN
POEKTaMH, HEOOXOIMMBIX JIJIsl MOATOTOBKM Marucrpa B 00JIACTH 300T€XHHUHU, CIOCOOHOrO K
3G (HEeKTUBHOMY pEIICHUI0 TPOM3BOACTBEHHBIX 33a7a4 B MPAKTUYECKON IEATEIBHOCTH B
COOTBETCTBUU C (POPMHUPYEMBIMU KOMIIETEHIIUSIMH.

3ajaun AUCHUIJIMHBI: U3YYUTh COJEpPXKAHUE OCHOBHBIX KaTeropuil, MOHATHH U
MNPUHILIMIIOB YIPAaBJICHUS] MPOEKTAaMH; H3YUYUTh OCHOBHBIE CTaguU M (QYHKIUH YIOpPaBIICHUS
MPOEKTaMHU; TPUOOPECTH 3HAHHS O Mpoleccax OOKETUPOBAHUS U TUIAHUPOBAHUS TPOCKTA;
HAYYUTHCS OMPEAEATh POJU U (PYHKIHUH OCHOBHBIX YYACTHMKOB IIPOEKTa HA Pa3IMUHBIX dTanax
JKU3HEHHOTO IIMKJIa TPOEKTa; OBJIAJIETh HAaBbIKAMU NPHUHATUS PEIICHUH B MPOECKTHOM
yIpaBJICHUH; BBICTPAWBATh CHUCTEMY KOMMYHHUKAllMid B JOCTHKEHHM LeJNed MPOEKTa; yMETh
3aBepIIaTh MPOEKT U OLIEHUBATh pE3YyJbTaThl MPOEKTHON JEATEIbHOCTH; IMPUMEHATH
MOJTy4YEHHBIE 3HAHUS ITPU PEIICHUN TPOU3BOJCTBEHHBIX 3a7a4 B IPAKTHUECKOH 1eATeIbHOCTH.

1.2. KoMmneTeHIuM 1 MHAUKATOPBI MX TOCTHKEHUM
VYK-2. CrnocobeH ynpapisiTh TPOSKTOM Ha BCEX ATarax €ro >KM3HEHHOTO ITUKJIa

Kon u nammeHnoBanue

WHJIMKATOpa JOCTHIKECHHS ®dopmupyembie 3YH
KOMITCTEHIINT
Na-1.YK-2 3HAHHS OO0yyarontuiics T0JDKEH 3HATh: OCHOBHBIC KATETOPUH, TIOHATHUS 1
VIpaBiIsieT IpoeKToM Ha MPUHIUIIBI YIIPABICHUS TPOCKTAMH B IEJSIX PELICHUS
BCEX 3Tamax ero HPOU3BOJCTBEHHBIX 3a/1a4 B IIpakTUyeckoit nesrenasHoctu — (51.0.09,
KM3HEHHOTO 1MKJIa YK-2 -3.1)
yYMEHHUS OOyyaronMHcs JODKEH YMETh: IIPUMEHSTh TEXHOJIOTUH MIPOEKTHOTO
YIpaBJICHUS Ha BCEX ATAlax XU3HEHHOTO IKia npoekra - (51.0.09,
YK-2-V.1)
HABLIKH OO0yuaronuiics J0JKEH BIIaJeTh: HABBIKAMU

MPUHATHSA PEIICHUH B IPOSKTHOM YIIPABICHHUH -
(b1.0.09, YK-2 -H.1)

VYK-3. CniocoGeH opraHu30BbIBaTh U PYKOBOJIUTH pabOTON KOMaH/IbI, BRIpaOaThIBasi KOMaHIHYIO
CTPATCTUIO IJIsI JOCTUXKCHUA IIOCTaBJICHHOH nenun

KOZ[ 1 HAMMCHOBAHUC

HWHJIMKAaTOpa JOCTHIKEHUS ®opmupyemsie 3YH
KOMIIETCHIIUU
NAa-1.YK-3 3HAHUS OOyyaronuiics JODKeH 3HaTh: 0OCOOCHHOCTH KOMaH/Ibl © KOMaH/THOM

pa6OTLI, METOAbI YIIpaBJICHUA KOMaH,HOfI B LCIAX JOCTHXKCHUSA

OpraHu3yeT U pyKOBOJIUT
a¢pdexruBHOoCcTH peanuzanuu npoekra — (651.0.09, YK-2 -3.1)

paboToii KOMaHIbI,

BbIpaOaThIBas YMEHHUS OOy4aroMiAcs TOJDKCH YMETh: OPTaHM30BBIBATh U PYKOBOINTH
KOMaH[HYIO CTPATETHIO paboTO# KOMaHIBI, BBIPA0OAThIBAsI KOMAHIHYIO CTPATCTHIO B IEJISIX
I TOCTH KEHUS JocTrkeHus 3 (HEKTUBHOCTH pealiu3aliy MPOCKTa
[IOCTAaBJIECHHON LIEIU - (B1.0.09, VK-2 -V.1)
HABBIKH OO0yygaronuiicst JOJKEH BJIAJICTh: HABBIKAMH

YIpaBJICHUS U OpTaHU3aIed padoTEl KOMaH/BI, BRIpa0aThIBast
KOMaHHYIO CTPATETHIO B IEJISIX TOCTHKECHUSA 2P PEKTHBHOCTH
pea3anuy IpoeKTa -

(51.0.09, YK-2 -H.1)




OIIK-3. CnocobeH ocylIecTBISATh U COBEPIICHCTBOBATH MPO(PECCHOHATBHYIO JEATEIBHOCTh B
COOTBETCTBUH C HOPMaTHBHBIMH ITPABOBBIMH aKTaMHU B c(hepe arpornpoMBIIIIIEHHOTO KOMIUIEKCa

KO,H U  HAWMMCHOBAHHUC

WHJIUKATOpa JOCTHXKEHUS ®opmupyemsbie 3YH
KOMITCTEHIINT
HA-1. OIIK-3 3HAHUS OOyyaronuiicst JOJDKEH 3HaTh: HOPMATUBHO - IIPABOBHIE AKTHI,
OcymecTBiseT u peTyIaMEHTHPYIOINE OPTaHU3ALMIO COBPEMEHHOTO OM3HECa M OPAIOK
COBEpIICHCTBYET pa3pabOTKM HHHOBAIIMOHHBIX IIPOEKTOB B c(hepe arpONpOMBIIIIICHHOTO
npodeccnoHaTbLHY IO xomimiekca — (51.0.09, OI1K-3 -3.1)

JCATCIBHOCTD B

COOTBETCTBHUH C

HOpMaTUBHBIMHU
MMpaBOBbIMU AKTaMHU B

yMeHHs OG6yuaroIuiics T0KEH YMETh: IPUMEHATh HOPMATHBHO - PABOBBIE

aKTbI, PerJaMEHTHPYIOIIME OPTFaHU3ALMI0 COBPEMEHHOTO GU3HECa U
NOPAIOK Pa3paboTKH HHHOBAIMOHHBIX MPOEKTOB B chepe

arponpomsiiuieHHoro kommiekca - (61.0.09, OIIK-3 -V.1)
chepe HABBIKH OG6yyaroIuMiics T0MKEH BIajIeTh: HABBIKAMH

arpornpOMBIIUICHHOTO IPHMEHEHHs] HOPMATHBHO - TIPABOBO# 6a3bl, perJaMeHTUPYIOIICH
Komiuexca OpTaHM3aIHI0 COBPEMEHHOTO OGM3HECA M IIOPAIOK Pa3pabOTKH

MHHOBAIIHOHHBIX TIPOEKTOB B Chepe arporpOMBIIILIEHHOTO KOMILIEKCA -

(51.0.09, OTIK-3 -H.1)

2. Mecto nucuuminnel B ctpykrype OITIOIIT

JucuuruinHa «YTpaBiIeHUe MPOSKTaMM» OTHOCUTCS K 00s3aTeNbHOW 4YacTH OCHOBHOM
npodeCCHOHAIBHON 00pa30BaTeIbHON MTPOTrpaMMbl MaruCTpaTyphI.

3. O0béM JUCUMITIMHBI M BUIbI y4eOHOH padoThI
O6beM auctuurInHbl cocTaBisieT 4 3aueTHbIx equnaull (3ET), 144 akameMuvecknx 4acoB
(manee yacoB). JlucrumiinHa U3y4aeTcs:
- ouHas popma oOyueHus B 4 cemecTpe;
- 3a04Hast popma 00yueHus B 4 cemecTtpe (Ha 2 Kypce, 2 ceccus).

3.1. Pacnipenesienne o0bemMa JUCUMILJIMHBI 10 BUIaM Y4eOHOil padoThbl

Bun yae6Hoi paboTh KommuecTBo yacoB
Ounas ¢popma 3aounHas popma
o0y4enust o0y4enust

Konrakrnas pabora (Bcero) 64 16
B TOM YHCJIE IPAKTHYECKasl [I0JIrOTOBKA
B mom uucne: nexyuu (JI) 32 8

npaxmuyeckue 3auamus (113) 32 8
CamocrositensHas padota odyyatommuxcs (CP) 80 124
KoHnTpoin 3a4eT 4
Hroro 144 144

4. Coaepxanue TUCUUIIMHBI

Pazgea 1. YnpasiieHue npoekTaMu: KOHIENIMUS U METOA0J0TUs

IHousitHe «npoeKkT. THIIBI H BUALI IPOEKTOB

OOBeKT, npeaMEeT, TEOPETUYECKHUE U MPAKTHUYECKHE 3aJa4yl AUCLUILIMHBI yIIPaBICHUS
npoektamMu. CoJepkaHue OCHOBHBIX KAaTE€ropuil, NOHATHMM M NPUHLMIIOB YIPABJICHUS
npoektaMd. OCHOBHbIE 00JAacTH yNpaBieHUs MpoekTamMu. [IpuHIMIBI KiaccupUKauu
IIPOCKTOB, UX OCHOBHBIC THUMBI M BUAbL. OCOOCHHOCTH YMIPABJICHUS MPOEKTAMH pa3IMYHBIX
tunoB. OmpenenaTs TUI NPOEKTa IO CYIIECTBEHHBIM KJIacCU(UKAUOHHBIM IPU3HAKAM.
OrpaHudeHust IPOEKTa, COOTBETCTBYIOIMMU €0 TUILY U BUAY.

Ynpasienue npoektamu. Z/KM3HeHHbIN IIUKJI POEKTA

OcCHOBHbBIE XapaKTEPUCTHKH MpoeKTa. KuzHeHHbIH UKI 1 (a3sl mpoekta. OcodeHHOCTH
YIPaBICHUS MNPOCKTaMH. 3aWMHTEPECOBAHHBIC CTOPOHBI INpOEKTa. ['pynmsl mponeccoB B



yrpaBieHUH mpoekTamMu. HVH(POpManMOHHO-KOMMYHUKALMOHHBIE TEXHOJOTHH  YIPABICHHS
IIPOEKTaMHU.

Metoab! oTO0pa NpoeKkToB. OKpyKeHHe MPOeKTa

OTO6Op TMPOEKTOB HAa OCHOBAaHHWM IIOKa3aTene (UHAHCOBOW akTHBHOCTH. DakTopHAas
MOJI€JIb OLIEHKH MPOEKTOB. YNCTHIM TMCKOHTUPOBAaHHBINA f0X01. Cpok okynaemMocTu. PakTopHas
MoJienb ¢ yueToM Beca. HeuuncnoBbie Mozenu ot0opa mpoekToB. CTPYKTypa OKpY>KEHHUS IPOEKTa
u ee oneMeHThl. llenu mpoekra. biamkHee M nanbHee OKpyKeHUE IpoekTa. BHyTpeHHee u
BHEIIHUE OKpPY)XEHUE MpOeKTa. MexXaHu3Mbl BO3ACHCTBUA DJIEMEHTOB CTPYKTYpbl Ha
peann3anuio npoekrta. CTeneHb NMPUOPUTETHOCTH 3JIEMEHTOB OKpYKEHUs NpoeKTa. PakTopbl
COLIMAIBHOTO OKPY’KEHHUSI, ONPEIEIAIOINE TICUXOJIOTHYECKUE PEAKLIUU JIFOJEH B OpraHU3alMH.
MOHUTOPHUHT U3MEHEHUH TaPAMETPOB OKPYKEHHUS IIPOEKTA.

IIpaBoBbie (hopMbI Opranu3anuu OU3Heca U pa3padoTka NPOEeKTOB

[IpaBoBbie (opMBI OpraHuzanuM npeAnpuHUMaTeneil. JloroBopHoe peryaupoBaHue
MPOEKTHOM JeATEeTbHOCTH. J|orOBOpHl KOMMEPUECKON KOHIeccHH U (paHdaii3unra. J[oroBopsl
IPOCTOTO0 TOBApUILECTBA M COBMECTHOW JesATeNbHOCTH. (COBpEMEHHbBIE OpraHU3allMOHHO-
IIpaBOBbIE (JOPMBI peain3alii BEHYYpPHBbIX HHBECTUIIMOHHBIX MPOeKTOB B Poccuu.

NuBecTnnMoHHbIe NPoeKThI. PazpadoTka OusHec-nmiIana

[ToHsiTHE MHBECTUIIMOHHOTO MPOEKTa. TeXHUKOo-3KOHOMHUYeckoe obocHoBaHue. busnec-
wiad. TpeOoBanus Kk cocrtaBineHHI0 OusHec-miaHa. Pasnensl OusHec-rutana. Pesiome. busnec-
IJIAHUPOBAHUE CEJIbCKOXO3SIMICTBEHHOTO IPEANPUATHS 110 TPOU3BOACTBY MOJIOKA U TOBSIIHBI.

Pa3nea 2. [lnanupoBanne npoekra

YnpasjeHue OTHOIICHUAMU CO CTEHKXOJIepaMH NMPOeKTa

DNEMEHTBl CUCTEMBI CTEHKXOJIIEPOB NMPOEKTa M NPUHLMIIBI UX BblaeiaeHUs. DyHKUINN
CTEHKXOJIIEpOB NpoekTa. Pa3znuuuss MexXay BHYTPEHHUMH M BHEIIHUMH CTEHKXOJAEpaMU
npoekTa. [I[pu4rHbl 1 TOCHEACTBHS PA3BUTHUSA KOH(DIMKTOB MHTEPECOB CTEHKXOJIICPOB MPOCKTA.
NHTepechl pa3auyHbIX TPYNN CTEUKXOJAEPOB. Mepbl MO MOTHMBAIMU CTEHKXOJIECPOB Ha
noaAepKKy mnpoekta. COTpyJHHMYECTBO CO CTEMKXoiaepamMu Ipoekra. MeToasl ynpaBiieHUs
MTOBEJICHUEM CTEHKXOJIEPOB IIPOEKTA.

Komanpna npoexra

OcobeHHOCTH KOMaHABI U KOMaHAHOW paboThl. Co3manue ycaoBui st hOPMUPOBAHHS
KoMaHabl. Kputepuu oueHku >QQPeKTUBHOCTH paboThl KOMaHIbL. YmpasieHue 3((eKTuBHON
pabotoii komanbl. Co3nanue BEICOKO3(P(EKTUBHBIX MPOEKTHBIX KOMaHI.

Oprasn3annoHHas CTPYKTypa NpPoeKTa.

Tunel opraHu3alMOHHBIX CTPYKTYpP MPEAIPUATUS U MECTO B HUX NPOEKTOB. CHIIbHBIE U
cy1abble CTOPOHBI Pa3IMYHBIX THIIOB MPOEKTHBIX CTPYKTYp. MecTo MpoeKTa B OpraHu3alluOHHON
CTPYKType npeanpuatrus. MarpuuHas U NPOEKTHas CTPYKTYpbl. MeToapl aHamm3a NPOEKTHOU
CTPYKTYpBHI.

IIpunsiTHE pemieHNH B YIIPABJIEHUU NPOCKTAMHU

OO6nactu MPUHATHUS U THIIBI PEHICHUH B TPOSKTHOM YIIpPaBJIEHUH. DTalbl PalliOHAILHOTO
OPUHATHUS pPEIIeHM W uX coaepkaHue. JIMYHOCTHBIE (aKTOpbl B NPUHATUU PEHICHUM.
MexaHu3M TPUHATUSA YIOBIETBOPUTEIBHBIX PEIICHUNM. YPOBHU IIPUHATHS PEIICHUN B
IIPOEKTHOM YIIPaBI€HUH. METObl pallMOHAIBHOTO MPUHATUSA pelieHuid. MeTonbl BBIABUKEHUS
albTEPHATUB pellcHUsA. PalMOHANpHBIM IIOAXOA K IPUHATUIO PEUICHUWH B YIPaBICHUU
IIPOEKTaMU.

YnpasieHue NPOeKTaMH B YCJI0BHSAX HeONpPeIeJeHHOCTH M PHUCKa

Knaccudpukanus puckoB u (akTopoB pucka. MeToabl OIGHKM pHUCKA IPOEKTA.
OcobeHHOCTH TPOSIBICHUS (aKTOPOB PUCKA HAa pa3iMyHbIX (pa3ax mpoekra. MeToasl OLEHKU
PUCKOB IIPOEKTA. YPOBEHb HEOIPEACICHHOCTU Cpelpl MpoeKTa. Mepsl MO pearupoBaHUIO Ha
PpUCKHU ITpoeKTa. MUHMMH3ALMS PUCKOB ITPOEKTA.

CocrasjieHue cMeThl M 010/1:keTa npoekTa. [lianupoBanue npoexkra

Conepxxanne  cmerbl  mpoekrta. IlocienoBaTenbHOCTh — ACHCTBUM  MPOEKTHOTO
oromxeTupoBanus. CocTaBieHHWE CMEThI M OroJpKeTa TpoekTa. MeToasl O KETHOTO



yrpasieHus. Bospacranue wuszpepikek mnpoekta. OcoOEHHOCTHM CMEThl Ui pa3iuyHbIX (a3
npoekTa. bromkeT 3aTpar Ha pabouyio cuity. BIoKeTsl TPOU3BOJICTBEHHBIX 3aTPAT U 3aKYIOK.
JlononHuTenbHbIe cTaThu Orojkera. KoHTpons ncnonHenus Owojpkera. OOlee MIaHUpOBaHHUE
npoekTta. JlekoMmmosunus paboT Uil MIaHUpOBaHUS MpoekTa. [IpaBuia nmpuMeHEHUs METOIOB
TUTAHUPOBAHMS. YPOBHU JeTanu3anuu riana. CpeacTBa miaHupoBanus. KoopanHaius MiaHOB
Pa3HOTO YPOBHSL.

KanennapHoe niianupoBaHue pecypcoB H 3aTpar

bromker 3arpar mpoekra. CereBod TpaduMK B YCIOBHSIX OTPAHUYECHHOCTH PECYPCOB.
BripaBHUBaHuE notpeOHOCTH B pecypcax. [lmaHMpoBaHHME TIPOEKTOB B  YCIOBHSX
OTPaHUYEHHOCTH PECYPCOB. Y MEHbILIEHUE MPOAOKUTEIBHOCTH MPOEKTA.

Pa3nes 3. Ynpasienue peajnsanueii NpoeKTa

YnpasiieHue KOMMYHHKAIUSIMHU NPOEKTA

[ToHATHE «KOMMYHUKAIUS TPOEKTa», €r0 0COOCHHOCTH U OTIMYUTEIbHBIE YepThl. MecTo
U 3HaYeHHE KOMMYHUKALUN B IOCTH)KEHUU 1iesiel mpoekTa. Pasnuyne Mexay KOMMYyHUKAIUIMU
pasHoro Tuna (pedeBble, MMCbMEHHBIC). BepbanbHoe u HeBepOabHOE obmenne. HedhopmansHoe
obmenue. Kananel sddextuBHOro obmenus. [lenoBas mepenucka W OTYETHOCTh. BiusHue
CTPYKTYpHI MPOEKTa Ha WH(OPMAIIMOHHBIC TOTOKU. J[MarHOCTHKA U OIIEHKa KOMMYHUKAITMOHHON
CUCTEMBI IIPOEKTA.

KonTpoJas peanusanum npoexkra. YnpabJjeHne H3MEeHEHUSIMHU

3amaun, (QYHKIMH, METOJIbI MOHHTOpPHHTA paboT mo mpoekTy. Kputepum m crmocoOs
OCYIIECTBJIEHUSI  KOHTposid  mnpoekTta. CoaepkaHUE  OCHOBHBIX  3TallOB  KOHTPOJIS.
[IpoekTupoBaHUE CHUCTEMBI KOHTPOJISI C OOpaTHOW CBs3bI0. MeToasl KOHTpOJs. Pa3paborka
KOppekTupyromux neictsuil. [Iposenenne aynura npoekra. OTYET 0 MPOBEPKE.

YnpasiieHue KauecTBOM IPOEKTa

OcHOBHBIE cTaHAAPTHI, (OPMYIHpYIOLIMEe TpPeOOBAaHUS K KadecTBY MPOCKTa U €ro
npoaykuuu. [IpUHIMNBI KOHIENIMH  «BCEOOLIEro YHpaBJIEHHS KauecTBOM». MeTofsl
IUTaHUpoBaHMs kadecTBa. CriocoObl oOecriedeHns: KauecTBa Py peau3aliy rnpoekra. Bunsl u
METO/Ibl KOHTPOJIS KauecTBa. PopMHUpoBaHUE TPEOOBAHUN K KAUECTBY MPOTYKIIUU U MPOECKTOB.

3aBepuieHue NpoeKkTa
[Tpo6GyieMbl, BO3HUKAIOIIKME MPU JOJTOCPOYHOM, JAOCPOYHOM M (HOpC-MaKOPHOM 3aBEPIICHUU
npoekTa. Onepariu 3aBepiieHus MPoeKTa U PyHKIIMH MEHEKEPOB MTPOEKTa.
PerynupoBaHue HOTOBOPHBIX OTHOIICHWH Ha 3aBEpIIAIONICH CTaIuM NpoekTa. [fokyMeHTanus
JUIS Iepeiayn 3aKa3yuKy npoekta. OueHka paboThl pyKOBOJUTENS MPOEKTA M KOMAH/IbI B LIEJIOM.
OTuer o nMpoBepKe rOTOBHOCTH MPOEKTA.



